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From entrepreneurs, for entrepreneurs
As a high-price island in the middle of the euro zone, the Swiss economy is holding its own against challenges.
Swiss companies are required to counter price advantages of foreign suppliers through quality and innovation in
order to maintain their own competitiveness.
The "Swiss Business Pulse" surveys the assessment of Swiss companies on the current economic situation - from
the business community, for the business community. Employees at various levels answered questions on urgent
and current challenges. Participants are invited to give their opinion on the current situation. A selection of these
will be published alongside the study results.

The Swiss Business Pulse
The Swiss Business Pulse uses the proven industry structure analysis based on Prof. Michael Porter's five-force
model. This model determines the influence of potential competitors, the negotiating power of suppliers and
customers, and the danger of substitute products. The Swiss Business Pulse is aimed at investors, boards of
directors, members of management and middle management alike.
It takes into account different influences and assessments from day-to-day business and from a strategic
perspective. The focus is on the coming 12 months. Urgent challenges are considered separately by industry and
company level. The operational and strategic levels in the company are brought closer together.
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The Swiss economy November 2020
A review of the Swiss economy in November 2020 has shown that of one third of all decision makers surveyed
have exceeded goals for the last twelve months.
Compared to Q2, the number of companies that have not met expectations has increased from 27% to 37%. The
negative impact of the lockdown and the new "normal" is clearly displayed in these numbers and has delayed
business development. With an increase in digitalization, IT companies show more positive numbers than other
industries, however consulting and service industries in particular have suffered greatly.
Outsourcing activities in this time of crisis has had a positive impact for companies, as costs were reduced very
quickly. The consulting industry must be able to deal with this risk accordingly.
COVID-19 is and remains the biggest challenge, followed by customer acquisition, digitalization, uncertain
market development and the lack of skilled workers.
There are interesting differences between top management and middle management.
Middle management during COVID-19 is focusing on digitalization and the search for the right personnel, whereas
top management sees customer acquisition as a greater hurdle. Managers of Swiss companies are undecided
when it comes to the outlook for the next 12 months. 22% see a trend towards improvement and 40% say they
fear a deterioration and project similar outcomes to last year.
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It is conceivable that the geographical and cultural proximity to CH / EU customers
allows for a more realistic projection of future developments, however it may cause
reduced opportunity than those working on a global scale. Internationally operating
companies could benefit from a positive portfolio effect and thereby reduce the
negative effects of the crisis.
The intensity of competition and the negotiating power of the customers are the
biggest influencing factors.

Heinz Brägger
MBA
Leverage Experts

Six out of ten managers believe that the barriers to market entry for other providers
have rise, reducing pressure on this side.
Surviving the crisis requires viewing theses changes as an opportunity and not only as a
risk. Overall positivity and the clear identification of future possibilities in close
coordination with top and middle management along with driving employees is
essential.
Heinz Brägger, November 2020
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COVID-19 as a catalyzer for the big shift
From an economic perspective, COVID-19 has been a black swan. Warnings from experts (and Bill Gates), from
the risk of a pandemic, we have collectively ignored, just to find ourselves unprepared in the face of a global
disease. The biggest mistake, company leaders can fall into now, is, to hope, tomorrow will be like yesterday.
First data arrive, informing about fundamental changes of the economic landscape.
Examples are
Shifting consumer behavior
Frank Trentmann, Professor at the University of London, and author of “Empire of things”, is proclaiming the
turning point of consumer behavior. Under the consideration of “Less is More”, more thoughts for sustainability
and higher attention for quality (time), he sees people stepping out of the hamster-wheel to reconsider the
coordinates of their lives. Sounds familiar? This is aligned with values often attributed to Millennials. What has
been considered peculiar just months ago, might start making sense under the view of the COVID-19 experience.
Shifting consumer behavior can change the landscape for many business models.
Shifting real estate markets
Over the course of COVID-19, we all became professionals, in video conferencing etiquette, weak WiFi signals,
dial-in procedures, mute-to-avoid-echoing, and what to do unseen-aside-ness. Technology has evolved and is
offering remote working experiences, with acceptable inefficiencies. After Siemens, announced 140’000
employees can work from home, the logic of the B2B real estate mark starts changing. The attention for
prestigious city-center-premises is shifting to the Corporate Cloud Application manager. For the first time, real
estate investors may face sleepless nights.
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Shift in employment markets and social security
Remote work technologies create access to global talent. Hiring in the world of remote
working is independent of location. Best talent might be located on another continent, might
be required only for a short instance of time, and might be cheaper than local resources. All
of a sudden, the local software engineer is competing with a counterpart out of rural India.
Artificial protection of the local workforce through e.g. visa regulations became meaningless.
Companies are challenged by requirements for new processes for collaboration but can create
an agile workforce. Yet also, the social contract between employers and employees is
diminishing. Facebook has already been observed, to introduce pay scheme adjustments,
based on living locations of the remote worker, discounting for remote areas.

Kolja A. Rafferty
MBA
Leverage Experts

A gentle breeze before the storm
The list of changes of underlying dynamics is longer and, most likely, unknown for large areas.
It will take more time for changes to unfold their full potential. For the time being, firms are
facing a period of hardship, yet, the impact of COVID-19 on the economy is delayed by
generous economic stimulus, distributed by the governments. As reported by IMF per August
2020, Direct government spending ranges from 0.6% of GDP (South Korea) up to 21.1% of GDP
(Japan) with an average of 7%. In parallel, mandatory regulations, to file for bankruptcy are
suspended in e.g. Germany. The conclusion is simple: With the current measures in place, an
army of Zombie companies is created, not fit for survival under normal market conditions
Kolja A. Rafferty, November 2020
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The facilitators
The Swiss Business Pulse was developed from a simple question. "Where do we really stand?". Who knows this
better than the entrepreneurs and managers at various levels in Swiss companies.
Following the motto: From the economy, for the economy!
The Swiss Business Pulse is implemented by the Zurich-based strategy consultancy Leverage Experts, the Zurichbased market research institute "dieMarktforscher" and, above all, by all of us together.

Kolja A. Rafferty
MBA
Leverage Experts

Heinz Brägger
MBA
Leverage Experts

Leverage Experts | Leading Situations of Rapid Change
Leverage Experts (LE) was founded in 2012 as an independent group of interdisciplinary experts in Zurich. The experienced
team supports companies in complex and critical challenges with a strategic mind set and passion for
implementation. LE focuses on Situations of Rapid Change, transformation, restructuring, crisis and turnaround
management. LE implements corporate and growth strategies, accompanies entrepreneurs through crisis situations, is
involved in (digital) transformation and restructuring processes and is experienced in M&A and corporate finance. The team
of Leverage Experts enables an active and effective shaping of the future - At short notice, with high impact.
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Implementation and methodological responsibility
It was a welcome challenge to quantitatively implement the five forces model in Switzerland. The extensive topics
were summarized within 6 minutes of questioning. The data were collected by means of an online questionnaire
(CAWI).

The result: 254 highly qualified feedbacks (129 Int. Top Management and 125 Int. Level 2&3). The survey of the
current situation and the background was carried out with open questions. We thank you for the extensive
statements!
The results reflect the current situation and the future expectations of the management. The data will be
collected and published quarterly.
The collaboration with Leverage Experts is an ideal cooperation for us. Up to now we have concentrated our
studies on the end consumer. The perspective of the client and the end consumer provides us with comprehensive
transparency and enables us to create tailor-made solutions.
By cooperating with Leverage Experts, we are able to back up our studies with top
management practical knowledge.
For more transparency on the impact on your business, please visit dieMarktforscher.org. For 5
years we have been showing ways out of difficult market conditions. Our clients receive a
mirror about market potentials, target groups, positioning as well as all facts about marketing
optimization. Cost-efficient and fast basis for decision-making.
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The methodology
The Swiss Business Pulse is designed around Porter’s Five Forces Framework is a method for analyzing competition in an
industry sector. It draws from industrial organization economics to derive five forces that determine the competitive
intensity and, hence, the degree of attractiveness of an industry in terms of its profitability. An “unattractive” industry is
one in which the effect of these five forces reduces overall profitability. The five forces describe drivers, close to
a company that affect its ability to serve its customers and create
a profit.
Bargaining power of
suppliers

A change in any of the forces requires a business to re-assess
the marketplace for its operations.
The overall industry attractiveness does not imply that every firm in
the industry will return the same profitability. Firms can apply
their core competencies, business model or network to achieve a
profit above the industry average.
Porter’s five forces include three forces from ‘horizontal’
competition – the threat of substitute products or services, the
threat of established rivals, and the threat of new entrants – and two
others from ‘vertical’ competition – the bargaining power of
suppliers and the bargaining power of customers.

Threat of new
Entrants

Rivalry among existing
competitors

Bargaining power of
Buyers

Threat of
substitutes

The five-forces perspective is associated with its originator, Michael E. Porter of Harvard University.
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The results
October 2020
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Study background
Method:
➢ Online Interviews CAWI
➢ Screening: Top Management & Management (FE2 &3)
Implementation:
➢ 1. Survey: 12. – 27. July 2020
➢ 2. Survey: 28. Sept. bis 13. Oct. 2020
Number of interviews:
Investor
Chairman / Member BoD / Owner
CEO
CIO, CMO, CFO, COO or similar
Management Level 2&3

Banks, Financial / Insurance Services
Consulting, Professional Services
Telecommunication / ICT
Other industries
Total

Jul 20
5
33
54
22
66

Oct 20
4
35
50
40
125

46
40
38
56
180

68
46
42
98
254

13
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Summary & highlights
Business development review
For 37% of management, the last 12 months were below expectations. Clearly
negative trend compared to the first survey in July 2020.

Seite
17

The consulting & professional services sector is particularly affected. In contrast,
ICT companies are not suffering from the effects of the crisis.
Current challenges
Overcoming the crisis is the main topic for 36% of the management. For this
reason, resources are often lacking to push important issues such as digitization.
In addition, the crisis has increased the lack of skilled workers (fear of job
changes).

18 - 19

Uncertain market development and resulting difficult customer acquisition.
Projects are cancelled or postponed.

Different task weighting of top management and management. Top Management
fears primarily the difficult acquisition of new customers whereas digitization
challenges rather Management.
Photo by Bench Kvalifik / Unsplash

www.swissbusinesspulse.ch

You want to become a partner or sponsor?
contact@swissbusinesspulse.ch

14

Swiss Business Pulse – On the pulse of Swiss economy
Swiss Business Pulse is a brand of Leverage Experts

Summary & highlights
Development of customer demand

Seite

Significant improvement in the order situation. This applies in particular to the
Consulting & Professional Services division. 43% expect the order to develop
positively.

20 - 21

Market entry of competitors
The opportunities for market entry have further deteriorated. 68% consider the
possibility for market entry to be difficult.

22

Current framework conditions
The generally high intensity of competition and the associated bargaining power of
customers are the biggest influencing factors. By far the most intense competition is
in the areas of Finance & Insurance and Consulting & Professional Services.

23 - 24

Forecast – Market development
Increasing interchangeability of products and services. For this reason, increasing
differentiation among providers is also
expected. This is particularly true in the area of information technology. No market
growth is forecast for any sector.

25 - 26

15
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Summary & highlights
Forecast – General conditions

Seite

The cut-throat competition and the negotiating power of customers will
continue to increase. This is particularly
true of ICT and consulting.

Forecast – Market entry
Generally very difficult conditions for a market entry. Background: The
necessary capital requirements will increase significantly.

29 - 30

33 - 34

16
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Business development review
Q6: How do you assess the business development of your company in the past 12 months?
Banks, financial & insurance services, consulting, information technology, other industries

Top Management & Management (FE1 & 2)
July 20

38%

35%

-3%

Oct. 20

35%

-7%

28%

Oct. 20
n=

27%
+10%

37%

Banks, financial &
insurance services

68

32%

30%

38%

Consulting & professional
services

46

24%

33%

43%

Informationtechnology

42

41%

38%

21%

Other industries

98

40%

19%

40%

0
254

exceeded expectations
neutral
below expectations
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Current challenges (Top Management & Management Level 1 & 2)

Q7: Please tell us what is the biggest challenge your company is currently facing?

2%

15 14 13 12 11 10

functioning operation despite short-time…

2%

reorganisations

2%

difficulty in implementing innovations

2%

securing the supply chain

1%

employee management

1%

saturated market

1%

growth strategy

1%

www.swissbusinesspulse.ch

1

difficult regulatory expectations

2

2%

3

7

cost pressure

4

3%

uncertain market development

5

6

uncertain market development

6%

digitalisation

shortage of skilled workers

6

3%

11%

difficult customer acquisition

cost pressure

7

5

business development

13%

COVID-19

difficulty in implementing innovations

4%

8

4

shortage of skilled workers

42%

travel restrictions

3%

9

3

digitalisation

October 20

employee management

3%

15 14 13 12 11 10

1
2

difficult customer acquisition

9

COVID19

8

July 20

difficult regulatory expectations

3%

strategic planning

3%

securing the supply chain

2%

reorganisation

1%

functioning operation despite short-time…
growth strategy

You want to become a partner or sponsor?
contact@swissbusinesspulse.ch
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12%
12%
7%
7%
5%

1%
1%
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Current challenges (Top Management & Management Level 1 & 2)

Q7: Please tell us which is currently the biggest challenge for your company?

3%

travel restrictions

3%

difficulty in implementing innovations

3%

functioning operation despite short-time…

1%

securing the supply chain

1%

reorganisation

1%

growth strategy

1%

www.swissbusinesspulse.ch

1

9

employee Management

4%

2

8

strategic planning

5%

3

7

difficult regulatory expectations

5%

4

6

shortage of skilled workers

6%

shortage of skilled workers
difficult customer acquisition

5

5

cost pressure

7%

digitalisation

uncertain market development

6

4

uncertain market development

7%

COVID-19

cost pressure

7

3

digitalisation

17%

Oct. 20

difficulty in implementing innovations

8

2

difficult customer acquisition

32%

Management (FE2
(FE2 &3)
Management
& F3)

travel restrictions

3%

9

1

COVID-19

15 14 13 12 11 10

Oct. 20

securing the supply chain

2%

15 14 13 12 11 10

Top Management

employee management

2%

reorganization

1%

survive

1%

strategic planning

1%

saturated market

1%

order pressure

1%
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Development of customer demand
Q10: How do you expect the consumer demand will develop in the next 12 months?
Banks, financial / insurance services, consulting, information technology, other industries

Top Management & Management (FE2 & 3)

32%
+6%

Oct. 20

38%

45%

n=

23%
-1%

-5%

40%

Banks, financial &
insurance services

68

39%

39%

21%

Consulting & professional
services

46

43%

41%

16%

Informationtechnology

42

33%

38%

28%

Other industries

98

39%

42%

19%

22%

256
256

improved
neutral
deterioration

Katrin J Yuan
Head of Business Excellence
One Livit

www.swissbusinesspulse.ch

“

Due the necessary stabilization measures in 2020,
the debt of states and companies is growing
internationally which increases overall risk. It is
safe to say recovery will continue based on
Switzerland's position when compared on an
international level.

“

July 20

Oct. 20
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Development of customer demand

(Top Management & Management Level 2 & 3)

Q10: How do you expect the consumer demand will develop in the next 12 months?
Banks, financial / insurance services, consulting, information technology, other industries

Companies target markets (question F5):

51%

33%

16%

Europe - non EU

48%

31%

21%

Central & South America

48%

31%

21%

Asia

47%

34%

19%

Middle East, Africa

47%

35%

18%

Europe - EU

44%

37%

19%

“

The Swiss economy should concentrate on its
strengths and think more globally by
cooperating with partners from the target
markets instead of fighting them as
competitors.

“

North America

Hans Jörg Müller
CEO
Maneva GmbH

improved
neutral

!

CH

39%

40%

www.swissbusinesspulse.ch

21%

deterioration
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Market entry of competitors
Q9: In general, how easy or difficult is the market entry to your industry for new
market participants? Banks, financial / insurance services, consulting, information technology, other industries
Top Management & Management (FE1 & 2)
July 20

14%
-1%

Oct. 20

13%

23%
-4%

19%

63%
+5%

68%

Oct 20
n=

Banks, financial &
insurance services

68

14%

25%

61%

Consulting & professional
services

46

27%

25%

47%

Informationtechnology

42

8%

18%

74%

Other industries

98

10%

14%

76%

256

easy
neutral
difficult
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Current framework conditions

(Top Management & Management Level 2 & 3)

Q8: Which conditions have currently the greatest influence on your industry?
Management Level
2 & 3:

July 20
Intensity of competition in
the industry

64%

27%

9%

Negotiating power of the
suppliers

Negotiating power of the
suppliers

63%

27%

10%

Intensity of competition in
the industry

Threat of substitute
products
Negotiating power of the
suppliers

Sasa Maksimovic
Head Global
Customer Projects
Rieter Maschinenfabrik AG

37%
25%
18%

40%

24%

37%

38%

35%

46%

Threat of new competitors
Threat of substitute
products

“

With a lack of understanding of the technology,
SWISS Made is unfortunately no longer perceived
in the same way worldwide. Customers are
primarily focused on price and less so quality.

www.swissbusinesspulse.ch

68%

22% 10%

61%

26%

39%
24%

Negotiating power of the
suppliers 19%

“

Threat of new competitors

October 20

30%

13%

31%

36%

40%

45%

36%

high influence
neutral
no influence
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Current framework conditions

(Top Management & Management Level 2 & 3)

Q8: Which conditions have currently the greatest influence on your industry?

“

Banks, financial
& insurance
services

Consulting &
professional
services

Informationtechnology

Other
industries

Negotiating power of the
suppliers

65%

67%

72%

65%

Intensity of competition in
the industry

65%

69%

54%

58%

Threat of new competitors

43%

35%

36%

38%

Threat of substitute
products

37%

14%

26%

17%

October 2020

Negotiating power of the
suppliers

19%

www.swissbusinesspulse.ch

22%

23%

17%
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Market shifts in in various industries
such as banks, insurance and utility
companies in Switzerland are
inevitable and thus a focus on M&A
and divestments is imperative. With so
much at stake for our future
generations, maintaining companies
Swiss or European owned is essential
and much attention will be needed on
simplifying these changes in the
markets are ensure smooth transitions.

“

will increase in %

Thomas Baur
Geschäftsführer und COO
Q-nnect International SA
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Market development

(Top Management & Management Level 2 & 3)

Q14: What developments do you expect in the next 12 months with regard to your market
or your customers?
July 20

Management LevelOctober
2 & 3:
General risk of switching to competing
47%
products/offers

20

General risk of switching to
competing products/offers

49%

43%

8%

Degree of differentiation of the
products in your industry

48%

42%

10%

Degree of differentiation of the
products in your industry

Market transparency

45%

13%

Market transparency

38%

46%

16%

15%

Changeover costs on the part of the
customers in the event of a change of
provider/supplier

34%

54%

12%

42%

44%

46%

39%

9%
14%

Changeover costs on the part of the
customers in the event of a change
of provider/supplier

30%

Number of customers, size of the
market

29%

48%

23%

Number of customers, size of the
market

28%

Risk of backward integration
(customers manufacture the
products themselves)

27%

48%

25%

Size of the client in relation to the
industry

25%

26%

Size of the order volume in relation to
turnover

22%

47%

30%

Risk of backward integration
(customers manufacture the products
themselves)

20%

54%

26%

Size of the order volume in relation
to turnover

21%

Size of the client in relation to the
industry

19%

55%

53%
69%
will increase

www.swissbusinesspulse.ch

11%

will remain the same

45%
61%

26%
14%

will decrease
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Market development

(Top Management & Management Level 2 & 3)

Q14: What developments do you expect in the next 12 months with regard to your market
or your customers?
will increase in %

Banks, financial
Consulting &
& insurance
professional services
services

October 2020

Informationtechnology

Other
industries

General risk of switching to competing
products/offers

53%

41%

45%

44%

Degree of differentiation of the products
in your industry

46%

42%

55%

36%

Market transparency

50%

26%

29%

31%

Changeover costs on the part of the
customers in the event of a change of
provider/supplier

29%

38%

47%

27%

Number of customers, size of the market

28%

32%

33%

23%

Size of the client in relation to the
industry

16%

29%

29%

25%

Size of the order volume in relation to
turnover

19%

16%

22%

24%

Risk of backward integration (customers
manufacture the products themselves)

23%

33%

9%

13%

www.swissbusinesspulse.ch

You want to become a partner or sponsor?
contact@swissbusinesspulse.ch

26

Swiss Business Pulse – On the pulse of Swiss economy
Swiss Business Pulse is a brand of Leverage Experts

Industry development

(Top Management & Management Level 2 & 3)

Q11: How do you think your industry will develop over the next 12 months?
Management Level
October
2 & 3:

July 20

20

Interchangeability of
products/services

43%

47%

10%

Interchangeability of
products/services

37%

Competition, number of
competitors

42%

47%

11%

Competition, number of
competitors

37%

Capacity, utilization

34%

39%

27%

General market growth of
the industry

33%

37%

30%

Fixed costs

30%

Capacity, utilization

35%

General market growth of
the industry

34%

Fixed costs

25%

Exit barriers, market exit
costs 15%

40%
57%
72%

“

20%
26%
18%
13%

Exit barriers, market exit
costs 17%

Top or Flop. C-19 has allowed for some industries and
businesses to conquer new markets and customers
through digitization and are flourishing as a result.
Many others see their existence threatened with
missed opportunities as in the automotive industry. I
see enormous opportunities but also major risks for
the economy and employees. The hope is that the
overall distribution remains positive.

“

Christof Oberholzer
Business Area Manager
bbv Software Services AG

45%

www.swissbusinesspulse.ch

51%
46%

49%
75%

12%
18%

21%
9%

will increase
will remain the same
will decrease
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Industry development

(Top Management & Management Level 2 & 3)

Q11: How do you think your industry will develop over the next 12 months?
will increase in %

Banks, financial
& insurance
services

Consulting &
professional
services

Informationtechnology

Other
industries

Interchangeability of
products/services

53%

34%

42%

24%

Competition, number of
competitors

41%

39%

31%

31%

29%

33%

51%

31%

24%

38%

44%

33%

38%

22%

38%

24%

14%

12%

29%

10%

October 2020

Capacity, utilization
General market growth of
the industry
Fixed costs
Exit barriers, market exit
costs

www.swissbusinesspulse.ch
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General conditions

(Top Management & Management Level 2 & 3)

Q16: How do you think the general conditions in your industry will change in the next 12 months?
Management
Management Level
Level
October
22 && 3:
3:

July 20
Bargaining power of
customers

68%

Intensity of competition in
the industry

66%

4%

Bargaining power of
customers

7%

Intensity of competition in
the industry

28%
27%

Threat of new competitors

43%

46%

11%

Threat of new competitors

Threat of substitute
products

41%

49%

10%

Threat of substitute products

Cem Yeker
Managing Partner
To The Point

22%

55%

23%

Negotiating power of the
suppliers

“

Switzerland is likely to expand economically
as they have strategic geographical advantage
and offer a very high standard of quality. The
high ‘cost level’ could be the only hurdle
here.

“

Negotiating power of the
suppliers

www.swissbusinesspulse.ch

20

61%

32%

7%

58%

36%

7%

39%
35%
22%

47%

14%

57%

9%

55%

23%

will increase
will remain the same
will decrease
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General conditions

(Top Management & Management Level 2 & 3)

Q16: How do you think the general conditions in your industry will change in the next 12 months?
will increase in %

Consulting &
professional
services

Informationtechnology

Other
industries

Bargaining power of
customers

61%

64%

66%

56%

Intensity of competition in
the industry

63%

53%

46%

56%

Threat of new competitors

45%

34%

32%

26%

Threat of substitute
products

41%

51%

34%

20%

October 2020

Negotiating power of the
suppliers

23%

www.swissbusinesspulse.ch

22%

17%

23%
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“

COVID-19 has resulted in a
substantial amount of time lost
due to a lack of
ambition and complacency from
Swiss employees and intern it may
take
years for them to regain their
former strength.

“

Banks, financial
& insurance
services

Urs Klingler
CEO
klingler consultants ag
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Competitor development

(Top Management & Management Level 2 & 3)

Q15: How will your competitors products develop over the next 12 months?
July 20
Price / performance ratio of
competing products

36%

Awareness of competing
products

34%

Switching costs for customers
switching to competing
products

23%

Image of competing products

22%

Siegfried-Thor Bolz
Geschäftsführer
CQ-Factory GmbH

15%

60%

6%

56%

21%

70%
38%

“

21%

8%
48%

Awareness of competing
products

25%

Product / service loyalty

23%

Switching costs for customers
switching to competing
products

20%

With the production of goods and services coming from abroad at low cost,
competitive pressure is steady and will continue to increase. It is not without
reason that low-cost discounters and shopping trips across borders are booming,
as the Swiss are forced to become more frugal. Local companies therefore need
to reduce costs and outsource jobs, which will have a domino effect on the local
population (savings, loss of wages, redundancies). We are all in the midst of a
transformation where high-price regions compete with foreign regions (without
compromising quality) and there is no universal solution.

www.swissbusinesspulse.ch

20
41%

28%

Image of competing products

“

Product / service loyalty

43%

Management
Management Level
LevelOctober
22 && 3:
3:
Price / performance ratio of
37%
competing products

22%

62%

10%

63%
40%

12%
37%

63%

17%

will increase
will remain the same
will decrease
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Competitor development

(Top Management & Management Level 2 & 3)

Q15: How will your competitors products develop over the next 12 months?
will increase in %

Consulting &
professional
services

Informationtechnology

Other
industries

Price / performance ratio of
competing products

39%

33%

44%

35%

Awareness of competing
products

33%

17%

26%

28%

Image of competing
products

24%

17%

36%

20%

Product / service loyalty

15%

27%

29%

18%

Switching costs for
customers switching to
competing products

18%

20%

26%

18%

October 2020

www.swissbusinesspulse.ch
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“

General conditions in Switzerland are
worsening as sourcing locally is
becoming too expensive and production
jobs are being outsourced abroad. The
Swiss labor market is becoming more
expensive through grants like paternity
leave and is increasingly lacking welltrained specialists who meet market
requirements.

“

Banks, financial
& insurance
services

Patrick Scheidegger
Functional Lead CQV of SGIE
Lonza

32

Swiss Business Pulse – On the pulse of Swiss economy
Swiss Business Pulse is a brand of Leverage Experts

Market entry

(Top Management & Management Level 2 & 3)

Q12: How will the situation develop over the next 12 months for new participants who want to
enter your market?
July 20

Capital requirements
necessary for market entry

49%

43%

Regulatory pressure (state
restrictions, conditions)

46%

51%

Other cost disadvantages

38%

Availability of distribution
channels

38%

Degree of establishment of
the existing supplier

37%

Xavier Deulofeu
Ops Strategy Manager
Vueling Airlines

28%

Regulatory pressure (state
restrictions, conditions)

19%

54%
60%
36%

36%

45%

6%

45%

10%

59%

4%

37%

Availability of distribution
channels

36%

49%

15%

Degree of establishment of
the existing supplier

33%

54%

14%

Level of the
profitability/profit threshold

“

In the ever changing market, Switzerland
maintains economic stability and strength
toward adversities; although consistently
succeeding in their changing strategies
they do not seem to make the ideal
impact.

www.swissbusinesspulse.ch

35%

Other cost disadvantages

“

Level of the
profitability/profit threshold

43%

8%

Management LevelOctober 20
2 & 3:
Capital requirements
59%
necessary for market entry

29%

33%

38%

high influence
neutral
no influence
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Market entry

(Top Management & Management Level 2 & 3)

Q12: How will the situation develop over the next 12 months for new participants who want to
enter your market?
will increase in %

Consulting &
professional
services

Informationtechnology

Other
industries

Capital requirements
necessary for market entry

56%

41%

73%

60%

Regulatory pressure (state
restrictions, conditions)

59%

24%

50%

36%

Other cost disadvantages

42%

36%

34%

33%

Availability of distribution
channels

40%

33%

39%

33%

Degree of establishment of
the existing supplier

30%

44%

25%

30%

Level of the
profitability/profit threshold

28%

23%

32%

33%

October 2020
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“

The projected recovery of Swiss
economy is 2022. Sectors such as
events, cinema, sports can expect
bankruptcies. Unemployment will
rise and remain at a high level
(around 5%) in the coming years.

“

Banks, financial
& insurance
services

Marcel Portmann
Head of Finance
SFE / AuditQ / Billon
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Peter Biefer
Senior Security Consultant
TEMET AG

Mario L. Tille
Geschäftsführer
FlexSysNet GmbH

Ana Mattuzzi-Stojanović
Senior Software Developer
Scratch My Back & I'll Scratch
Yours

“

“

The long-term effects of COVID-19 will only become apparent in a few months or years. There will
be a loss of investment from the companies that went bankrupt and the employees that were laid
off, which intern reduces the need for entire supply chains. The employees have a significantly
reduced income from employment benefits and therefore will not be have the same spending
capacity. Decrease in demand will reduce profits for many businesses. Tax revenues will also
decrease which may potentially lead to higher overall taxes. In conclusion, economic effects of
Corona are yet to come to the surface. The Swiss economy is projected to stagnate or further
decline in 2021.

The current situation offers opportunity in the area of quality improvement. More than ever, good
quality management is the guarantor for the optimization of cost structures, strategic risks and
the sustainable improvement of services.

Virtual money has been on the rise since 2013 and is having a negative impact on Switzerland
with pensioners becoming poorer and women having fewer rights. This lack of real financial
coverage leads me to believe Switzerland is moving towards Balkan and EU decadence.

www.swissbusinesspulse.ch
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“

“

Streamlined into a niche player, CH no longer produces in large quantities and rather focuses
primarily on quality. What is of upmost importance is political security and the general conditions
for companies with regard to bilateral agreements. EWR would have been the solution at that
time.

“

“

“

Gérald Künzle
MGD/ Wealth Management
Frankfurter Bankgesellschaft
(Schweiz)

“

Further expert opinions
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Further expert opinions

Peter Theimer
Group CFO
Iconia Group

“
“

Neglect in regard to climate policy issues has created wasted opportunities such as not
prioritizing electromobility over other forms of transportation. COVID-19 should not be used to
conceal project management errors in regulatory landscape and political issues.

Many industries in Switzerland depend on tourism. Although major tourist destinations are able
to compensate for the lack of travelling tourists, the watch industry for example and associated
retail trade, will continue to suffer.
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“

Bernd Rieger
Director Quality Management
CombiFuel Swiss AG

“

Sven Ossenberg
Senior Consultant
Glenfis AG

The COVID-19 crisis and the lockdown in Switzerland amongst other countries in the world
continue to have a massive impact on the economy; the discontinuation of face-to-face training
has affected many, especially for training and coaching providers such as Glenfis AG. Slowly,
customers who were unable to carry out specialist certification in the past 6 months are now
catching up on a smaller scale. Having said this, particularly in Switzerland, there are
customers who are hesitant to return to the consulting services offered for IT organizational
development. After discussions with various market players, we have seen a marked reduction
in the growth rate which is confirmed. Recovery is clearly in sight, but is clouded by the
increasing number of COVID-19 cases in Switzerland and throughout Europe. Adapting the entire
service and product portfolio, for example the transition from face-to-face training to online
training, will cushion the negative outcomes mentioned above; the outlook for 2021 is positive.

“

“
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Further expert opinions

“

I see a gain in trust for companies that project clear values and act authentically in the market.
The economic and political environment will reward such companies and will sanction those who
do not. A gain in confidence will thus contribute to an economic upswing.

Pervasive (order volume) & short-lived.
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You want to become a partner or sponsor?
contact@swissbusinesspulse.ch

“

Dominique Beer
Sales Engineer HF
WMC Sinterstar AG

“

I believe supplier's expenses will increase and their conformity to the market is what first comes
to mind. The current pandemic is detrimental for many companies. I see a shift in supply and
good employees. I have many concerns about the current hiring and strategies of many
companies, they are less concerned with their current employees skills and putting less emphasis
on hiring new employees who can shift of the current trend. This intern creates many missed
opportunities and business suffers as a result.

“

René Jost
Transition & Transformation
Program Management
Avaloq Evolution AG

“

I believe that in the development of science and technology in Switzerland, engineers and
scientists trained in non-EU countries will be given employment opportunities.

“

Prof. Dr. Ir. Henk Jan
Jansen
Head Operations IT
Government UAE

“

“

Ahmet Semih Boz
Sales Account Manager
Turkcell
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Further expert opinions

“

The COVID-19 pandemic has shown how important it is to keep the domestic economy intact. We
must take care of it!

Many companies talk about process and the resulting cost optimization, but these statements are
being made with a lack of basic knowledge of the company itself and a lack in interest to
investigate further. Thus, digitization projects are carried out without living up to their
potential; for example, the use of digital signatures in electronic contract processing or in the
health care sector to secure the integrity and authenticity of documents.

www.swissbusinesspulse.ch

“

Erich Vogt
Partner
SignPool Group AG

“

“

Georg Spycher
Geschäftsführer
Parking Zürich AG

“

Far too little is being done to increase the density of centres in Switzerland. The desire for a
single-family home in the city directly contradicts housing shortage and the call for cooperative
housing construction. The municipalities themselves want to keep growth low (for various
reasons) and are therefore also one of the main influences when it comes to building land and
the price of property.

“

Daniel Strolz
Inhaber CEO/ VRP
Strolz Entwicklungen AG
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+41 44 586 42 05

Contact
contact@swissbusinesspulse.com
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